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G T S C  A N N U A L  

M E E T I N G

Focused on our Why 
& a Sustainable Future



M E E T I N G  G O A L S  

• Welcome & Introductions
• Why We Are Here
• Our Team and Our Culture
• Our Strategic Planning Efforts
• Looking Forward with GTSC
• Induction of Our New Board Members
• Questions / Discussion



G T S C  B O A R D  O F  
D I R E C T O R S

Executive Committee
  President – Jake Burden
         Vice President – Christi Nowak
         Treasurer – In-Coming (Justin Moreno)
          Secretary – Elaine Tait
          Board Members
  Nathan Elkins
  Christian Fuller
  Bryan Travis
  Peter Lane
  In-Coming (Josh Traeger)

Executive Director – Tonya Lewandowski (non-voting)



W H Y  W E  A R E  H E R E

GTSC has proudly been 
bringing families together for 
the joy of skiing and love of 
community for over 70 years

What does that mean to you?



W H Y  W E  A R E  H E R E



E N D  O F  S E A S O N  
F E E D B A C K

GTSC is Growing 
the Love

Improved 
Communication

Clear Volunteer 
Expectations



O U R  T E A M  &  
O U R  C U LT U R E
Building Trusting Teams

Selfless Leadership

Focused on our Purpose & Why

Positive & Enthusiastic Leadership

Long-Term Sustainability 



O U R  F U T U R E

• Our Team and Our Culture
• Our Focus and Key to Sustainability



G T S C  S T R AT E G I C  P L A N N I N G



G T S C  M I S S I O N  S TAT E M E N T



G T S C  V I S I O N



W H Y  W E  D O  
W H AT  W E  D O

Community 

Kids

Accessibility

Love of the Sport, the People, the Experiences

Fun

Sportsmanship 

Confidence 

Friendships 

Competition

Opportunity

Life-Long Sport

Skill 
Development



C O O L  T H I N G S  
C O M I N G  I N  2 0 2 4 - 2 5

Improved Access                                                                          to to Programming



C O O L  T H I N G S  
C O M I N G  I N  2 0 2 4 - 2 5

Improved Scheduling



C O O L  T H I N G S  
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Improved Scheduling



C O O L  T H I N G S  
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C O O L  T H I N G S  
C O M I N G  I N  2 0 2 4 - 2 5

GTSC Fall Camp



C O O L  T H I N G S  
C O M I N G  I N  2 0 2 4 - 2 5

Improved Communication Tools



2 0 2 4 - 2 5  
R E G I S T R AT I O N

July 22nd at Noon 
Via GTSC website: www.gtskiclub.org

GTSC Returning Families Only
New Families September 3rd

http://www.gtskiclub.org/


F I N D I N G  
S U S TA I N A B I L I T Y

72 Years Skiing at Hickory Hills
Volunteer Run

Non-Profit
Serving Our Community

Focused on our Mission & Vision
Reliance on Fundraising

The Infinite Game
Building Positive Culture



T H A N K  Y O U  F O R  
B E I N G  A  PA R T  O F  

T H E  
G R A N D  T R AV E R S E  

S K I  C L U B

We Look Forward to an 
Amazing 2024-25!
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